
 

 

Course Overview Takeaway Message 

 

Wood Badge for the 21st Century 

 

Course Offerings by Theme 
1. Living the Values 

 Values, Mission, and Vision 
2. Bringing the Vision to Life 

 Listening to Learn 

 Communication 

 Leveraging Diversity Through Inclusiveness 

 Generations in Scouting 

 Coaching and Mentoring 
3. Models for Success 

 Stages of Team Development 

 The Leading EDGE™/The Teaching EDGE™ 
4. Tools of the Trade 

 Project Planning 

 Leading Change 

 Decision Making and Problem Solving 

 Managing Conflict 

 Self-Assessment 
5. Leading to Make a Difference 

 Leaving a Legacy 
 

The Gilwell Gazette 
 Published daily 

 Captures important developments 

 Includes the day’s agenda  

 Includes articles by patrol scribes 
 

Patrol Projects 
 Each patrol is challenged to produce an outstanding product. 

 Each project will illustrate an aspect of Scouting associated with Cub Scouting, Boy Scouting, Varsity 
Scouting, and Venturing. 

 Each patrol can use as resources the literature of Cub Scouting, Boy Scouting, Varsity Scouting, and 
Venturing. 

 All projects are presented to the troop on Day Five. 
 

Wood Badge Ticket 
 A commitment to complete tasks relating to your Scouting position 

 An opportunity to practice and demonstrate a working knowledge of the leadership skills presented 
during Wood Badge 

 A chance to strengthen Scouting in your unit, district, and council 


